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The Culture Map by Erin Meyer 
 
Do cultural differences impact people and organizations that work globally? The answer is obviously, 
yes. From how we disagree to how we manage others, to how we communicate, our differences and 
misunderstandings can threaten to undo the cooperation we so desperately want. Enter Erin Meyer’s, 
The Culture Map. Written in 2014, Meyer, a professor at INSEAD, a leading international business school, 
explains eight areas of friction between cultures. Each discussion guide focuses on one of the eight 
areas. 
 

How to Disagree 
 

All of us have our own private opinions about everything! But how and when we express our opinions 
that are different from others varies greatly. In some places, disagreeing with someone else publically is 
embarrassing while In other places, it is perfectly acceptable in other cultures.   
 
Look at the chart, read the definitions, and identify where your country is on the line.  Do you agree or 
disagree with the author?  
 

 
http://www.businessinsider.com/the-culture-map-8-scales-for-work-2015-1 

 
 
In some countries, the idea of face is all-important.  What is face?  According to Wikipedia, 
“Face is a sense of worth that comes from knowing one’s status.” If someone publicly 
challenged that status, then the person being challenged would lose face. They would find the 



challenge humiliating, a kind of a public shame.  To create harmony, this kind of humiliation is 
to be avoided at all costs. 
  
“In Confucian societies like China, Korea, and Japan, preserving group harmony by saving face 
for all members of the team is of utmost importance.” P 198 Consider what Hirotake Tokunage, 
a Japanese executive said. “In Japan, we strive to create harmony with others, and we believe 
disagreement is a clear path to breaking harmony.  It is considered deeply impolite to challenge 
or refute another person’s point of view openly or publicly.” P. 199 
 
France is quite the opposite. If someone disagrees, they will disagree openly. When they do so, 
they are attacking the idea, not the person. This is understood. However, “in avoid-
confrontation societies, these two things (the idea and the person) are tightly interconnected.”  
P. 200. 
 
How does your family disagree with each other? 
How would you disagree in your workplace? 
How would you disagree with a teacher or your peers? 
 
Are cultures that are emotionally expressive the same as the ones that disagree openly? Not 
necessarily. For example, Mexico and Brazil are on the scale of avoiding confrontation, yet each 
of them is more emotionally expressive than Sweden that also avoids confrontation. Greece 
and Israel, on the other hand, are emotionally expressive and openly confrontational.  So how 
would one interpret what emotional outbursts mean?  
 
How would you describe the culture you grew up in: emotionally expressive or unexpressive? 
 Do they openly confront or do they avoid confrontation. Tell a story that illustrates this. 
Have you ever witnessed a verbal conflict that left you feeling uncomfortable? 
 
Meyer suggests a wise Bahamian proverb:  

 
To engage in conflict, one does not need to bring a knife that cuts, but a needle that 
sews... what sews nicely in one culture may cut in another. But with a little effort and 
creativity, you can find many ways to encourage and learn from alternative points of 
view while safeguarding valuable relationships (pg. 218). 

 
 
Tell what you might do or what happened when you encountered different styles of disagreeing 
with one another.  
 
 


