
International Conversation Café 
   
Lifestyle Topic: The Paths to Peace 
 
The Paths to Peace are principles people have demonstrated to be true in every culture throughout the 
ages of time. When applied, these principles enable society to function smoothly, both in areas of civic 
responsibility and in family life. When rejected, relationships suffer significantly. 

 
Principle 3 Fulfill Your Commitments 
 

The word, “commitment,” is used several ways in English. For the purpose of our discussion, we will look 
at one definition. 
 

A commitment is an agreement, pledge, or promise to do something in the future.  “The Uncle is 
committed to sending his niece to college.” 

 
Below are samples of the kinds of commitments we make. Following through on commitments can be 
easy or difficult depending on the promise we make. Give your own examples of a commitment you may 
make in each category. Tell what is difficult in keeping your commitment and what is the consequence 
of broken commitments. 
 

Informal (like promising to be home at a certain time) 
Formal (like marriage)   
Public (to group members) 
Personal (to family member or friend) 
Financial obligations (like paying bills or rent).   
 

Failure to keep our commitments can have serious or even disastrous results. Yet all of us find ourselves 
in the position we need to break a promise. Sometimes, things happen to us that are outside of our 
control, like being late because you were held up in traffic. So, how can we break a promise without 
breaking trust with others. Consider the following story written by Dorie Clark for CBS News.  
https://www.cbsnews.com/news/the-right-way-to-break-a-promise/ 
 

No one likes to break a promise, but sometimes it's inevitable. You suddenly have a work 
emergency that takes priority over another project, or you encounter some unexpected 
roadblocks to completing an assignment. Or perhaps there is a family matter that takes 
precedence. 
 
The question is: how do you do break the news preserving your reputation and the 
relationships?  

I thought of this recently because a friend told me how she had to tell a co-worker she couldn't 
help out with a project, as promised. She was running behind on her own deadlines and realized 
she just couldn't make good on the favor without sacrificing her own work. The colleague--let's 
call her, Melissa- was steamed and wouldn't return phone calls. My thoughts? It didn't have to 
work out this way. 



Here's what you should do if you need to break a promise: 

1.  Give advance notice. My friend broke the news at the last minute because she dreaded 
making the call. No one likes receiving bad news but being told in advance means the other 
party can make contingency plans. It's another matter entirely when you back out last minute. 

2.  Apologize personally. My friend was so nervous to tell Melissa, she had her boss make the 
call. She figured having an authoritative voice convey the information would make it more 
palatable, but the reverse was true. Melissa felt slighted, as though my friend couldn't be 
bothered to deal with her personally. 

3.  Try to come up with other options. After Melissa began dodging my friend's calls, she went 
into overdrive, coming up with some solutions--maybe she could call this person to fill in, maybe 
she could work on part of the project now. My friend could have said, "I'm really sorry - when I 
agreed to help with your project, I just didn't realize I'd be this far behind on my own. I know it's 
an inconvenience, but I wonder if I could do part of the project now and deliver the rest the 
week after next." 

4.  Send a gift. A brand new car? Of course not. But a token, with a sincere, handwritten note of 
apology, is a gesture that shows you understand you blew it, take the person and your word 
seriously, and will work hard to make sure it doesn't happen again. 

Breaking promises is one of the easiest ways to destroy the trust and credibility you've worked 
so hard to build, but sometimes life intervenes. If you show you regret the inconveniences and 
hassles you're causing, that will go a long way to minimizing the damage. 

What are the strategies you've used when you have to break a promise? What worked and what hasn't? 

What steps have you taken to rebuild trust? 
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